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Top Concerns in the cloud
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Top Initiatives 
FinOps, Migrate & modernise, Cloud First & Business platforms in the cloud
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Technologies affecting the cyber attack surface
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Top 10 cloud security threats and risks
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Misconfigurations1

Insider threat2

Infrastructure as code template storage3

Lack of identity and access management4

Exposure of non-production environments5

Regulatory compliance6

Inadequate multi-tenancy seperation7

Data breaches and leaks8

Insecure API’s9

Clouded visibility10



Cloud transformation = strategy + adoption
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You need an integrated way of working
Digitization & Digital services implies change

Streams No Process Waterfall Agile Cloud Native Next

Culture Individualist Predictive Iterative Collaborative Experimental

Way of Working Random Waterfall Scrum/Kanban DevOps Distributed, 
Self-organized

Release Model Major version
release Yearly/Quarterly Monthly Continuous Integration

Continuous Delivery
Continuous 
Deployment

Team No organization,
Single contributor Hierarchical Product line

Organization DevOps/SRE Swarming &
Autonomous teams

Architecture Emerging Monolithic N-tier Microservices 
& API’s Functions

Infrastructure Physical 
datacenter Virtual Machines Hybrid Cloud Cloud-first & 

Containers Serverless

Support Model Operational 
Responsable Tier Based CloudOps Self-Service 

& Self Help Self-Healing

Current Situation Goal

Product/
Service Design Process driven Feature-driven Practice driven Value stream 

driven
Data driven, 

Strategic



Why do customers go to the cloud ?



Cybersecurity budget change in 2025



Cybersecurity budget change in 2025







Cybersecurity as a competitive advantage



footer

Cybersecurity isn’t just about protecting 
data; it’s about protecting your brand. In 
today’s competitive landscape, trust is 

paramount. Enhance your security 
measures to position your organization as 

a leader in data integrity and reliability.



Cloud Transformation Journey
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Thank you
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