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A sustainable IT strategy with a 24/7 managed services and monitoring
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Fost Plus as accelerator towards
sustainable packaging management



The start of our cloud journey – the “Move2Azure” project

Q2 2018 Q1 2019 Summer 2019 October 2019 2020 - now



The reasons we went on this journey in the first place

END OF CONTRACT CLOUD POSSIBILITIES



The reasons we went on this journey in the first place

MODERN SERVICES COST REDUCTION



And we’ve come a long way since then…

03/2020
SharePoint 

Online

05/2021
New BI platform

06/2021
New CRM system

07/2021
New corporate 

website

08/2022
New custom
application

05/2023
New finance

system

09/2023
New project 
environment

04/2024
New IAM 

implementation



… but discovered we had so much more to explore (again)!
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Roles & responsibilities

Data strategy

Asset management

Security policies

Monitoring & logging requirements

Release management

Business continuity & disaster recovery

Testing strategies
Documentation & handover

Device management

Change registration & approval

Cost management
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WE WERE IN NEED OF A 
CLOUD & SECURITY ROADMAP



The starting point: an assessment of 18 topics…
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ASSETS

IDENTITIES

SECURITY



… which led to clearly defined projects …
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User 
awareness

Penetration 
testing

Monitoring

2023
Disaster 
Recovery

Identity & 
access 
management

Vulnerability 
management

2024
Asset 
management

Risk 
management

Data 
classification

2025



… and the ultimate unburdening!
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Inetum LiveSOC



But we still have some challenges ahead
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Management buy-in

Budget limitation

Resource availability

Changing legislation

Evolving landscape



And then there was NIS2
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(RE)ASSESS & (RE)EVALUATE



If I look back on our cloud & security journey…
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… I wouldn’t change a thing!



Questions? 
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SHOOT!
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