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., Traditional Technology Consumption

Engineers as requesters

Finance as approvers

Spend is predictable and static
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Long procurement cycles
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Cloud changes the dynamic

+ Agile experimentation and innovation
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« Engineers spend money with code
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Flexible PAYG model

Limited cost visibility

Spend is dynamic and less predictable




Cloud is critical to every business, butis a
fundamentally different consumption model
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Decentralized Variable L Scalable y
Engineers siloed from Variable cloud spend replacing Instant access to a variety of
Finance (and Procurement) data center/fixed cost spend, resources enables
are empowered to commit including numerous ways to innovation but often results

the companyto spend optimize rates in overprovisioning
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Managing cloud spend is becoming
increasingly difficult

IT executives Finance teams Business Units
We need to better understand cloud We need to improve forecast accuracy We need to optimize the cloud usage
spend across the company to ensure of cloud spend and drive more and costs of our projects to show an
we are getting the most from our accountability from project owners. even stronger ROL
budget.
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What is FinOps?

“FinOps is an operational framework and cultural practice
which maximizes the business value of cloud, enables timely
data-driven decision making, and creates financial
accountability through collaboration between engineering,
finance, and business teams.”

"FinOps is not about saving money. FinOps is about making money.”

J.R. Storment, Executive Director FinOps Foundation




FinOps Framework

Principles
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Teams nead to collaborate

Decisions are driven by business value
of cloud

Everyone takes ownership for their
cloud usage

FinOps data should be accessible
and timely

A centralized team drives FinOps

Take advantage of the variable cost
maodel of the cloud

Core Personas

@ Engineering

& Leadership

Use of this requires attribution to the FinOps Foundation under the cc by 4.0 license
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® FinOps Practitioner

& Procurement

o Product

P ikt @ FinOps
Domains & Capabilities NP Fourdation
Understand Cloud Optimize Cloud
uantify Business Value
Usage & Cost Q y s Usage & Cost
Data Ingestion Planning & — Benchmarking Architecting for Rate
Estimating Cloud nil Optimization
*  Allocation &% Unit Economics
. Forecasting 3 Workload Cloud
@i Reporting & Analytics ¥ optimization @ sustainabilty
Budgeting Li .
-+~ Anomaly Management - E:E,:;zng
Manage the FinOps Practice

FinOps Practice @ Cloud Palicy # FinOps Assessment € FinOps Tools & Services
Q Operations & Governance

FinOps Education 5 Invoicing & Chargeback = Onboarding Workloads @’ Intersecting Disciplines
7 &Enablement

Allied Personas Phases Maturity
B Finance £ ITAM = ITFM #® |TSM 0 Cran
®  Security ® Sustainability
@ walk

@ Run




FinOps Phases
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Create visibility and
accountability for cloud
expenses by implementing

cost allocation, chargeback
and showback systems N

Continuous improvement, governance and
organizational alignment by establishing
sustainable practices and processes for cost
management

Use the knowledge gathered
during the Inform Phase to find
and apply potential cost
savings through automation,
rightsizing and resource
optimization



Inform Phase
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Budgeting & Forecasting




50.811 €

32.588 €

A0.687 €

Savings per month

Savings per discounttype

= Spend = Usage x Rate

Usage Patterns
Waste Reduction
Scaling

Right-Sizing

Reservations
Savings Plans
Hybrid Benefit

Service Tiering




Operate Phase

Budget/Forecast
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Cloud Computing The CCOE may engage
Advisory Council SPVM to negotiate

with cloud providers
O

Cloud
Policy Book

O

Architectural Budget Cloud
Assistance Approval Deployment

o A

Assess/Validate/Remediate/Authorize

Engage/Advise/Support/Empower

»

Cost
Dashboards

» S

Opelat ons
I
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Optimization
Insights

Remediate/Execute

Practice Operations
Education & Enablement
Policies & Governance
FinOps Assessments
Tools & Services

Operational Excellence




FinOps Adoption

Initial cloud spend

. . Inform, Optimize Track KPIs, report and
assessment & quickwins feedback loops
Conduct Implement standard Continuous measurement
Initial Assessment FinOps practices and optimization

Assemble Define strategy Establish Scale the
FinOps Team & priorities FinOps processes FinOps Practice
cross-functional team Define and prioritize Operate scale the practice
with stakeholders from FinOps capabilities according to cloud growth

multiple departments
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CSP Customer Dashboards
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